Ruidoso Comprehensive Plan

Project Schedule

September 22. 2003

Note:

Gray colored dates are activity blocked out dates.

LEGEND:

9 = Update Steering & Advisory Committees
& = Consultant Team Meeting

< = Media Announcements

September

2003

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
Planning Criteria
Labor Day Worksession
7 8 9 10 11 12 13
Choosing
14 15 16 17 18 19 20
€ Team Meeting PM w/ Plan Director
21 22 23 24 25 26 27

9 Update Steer & Advis/
Summary of Plan Criteria

Get Plan Criteria Put on
Web Site

28

29

30




October

2003

Sunday | Monday | Tuesday Wednesday | Thursday | Friday | Saturday
1 2 3 4
@ Update Steer & Advig/
Comments Due Reminder
Data collection deadline
PM w/ Plan Director Plan Criteria deadline
5 6 7 8 9 10 11
Advisory comments Due Chip design deadline
9 Update Steer & Advis/
Comments Due Reminder
12 13 14 15 16 17 18
® Team Meeting
Test Comm Vis PM w/ Plan Director
9 Update Steer & Advis/
Remind Comm Vis Day
19 20 21 22 23 24 25
Choosing
Community Viz
Worksession
26 27 28 29 30 31

& Team Meeting

PM w/ Plan Director

9 Update Steer & Advis/
Remind Comm Vis Day




November

2003

Sunday | Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
1
2 3 4 5 6 7 8
Choosing
'é Team Meeting PM w/ Plan Director Plan Review
9 Update Steer & Advis/ Non- Map Criteria
Remind Plan Review Discussion
9 10 11 12 13 14 15
0 )]
‘@ MEDIA Get Plan Alternatives on
Plan Alternatives Deadline Web site
16 17 18 19 20 21 22
PM w/ Plan Director
<Y MEDIA
Plan Alternatives Ad
23 24 25 26(Thanksgiving Day 27 28 29

9 Update Steer & Advis/
Remind Plan Review

<)) MEDIA
Plan Alternatives Ad

30




December

2003

<Y MEDIA
Plan Selection Deadline

Sunday Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
2 3 4 5 6
)
¥ vEDIA <Y MEDIA SeeE
PM w/ Plan Director Plan Alternatives Ad Plan Alternatives Ad Plan Selection Day
9 Update Steer & Advig/
Remind Plan Review
9
Choosing Choosing Choosing
Plan Selection Day Plan Selection Day Plan Selection Day
Plan selection results to
Steering and Advisory
A e s 2a|Christmas 25 26 27






